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Prospectus
The Health and Wellbeing Partnership

Re-Thinking Public
Service Delivery
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« First Health and Wellbeing LLP in the country

« Bringing together 6 Public Sector Mutuals into
one integrated organisation

« Employing over 2000 staff and a combine
turnover of £33 Million
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Benetits for Partners

* Ability to compete for larger contracts across
greater geographical areas

* Pooling of resources to increase economies

of sca

® Provio

e and reduce operating costs

es an innovation 'hot bed’ so that

innovations can be brought together quickly

® Provides a route for large social investment
whilst safeguarding organisational sovereignty
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Benefits for
Commissioners

* One single point of contact for contract
management and accountability

e Provides scale to deliver Macro — contracts
across larger geographical areas

e Integration of health and social care
contracts to create joined up solutions

* Provides ‘economies of scales’ therefore
reducing operating costs of smaller providers

e Reduces failure risk as risk is shared across
partners organisations

* Reinvestment of surplus’s allows
for increased innovation



Benefits for Social Investors

* Equity investable as a platform, investors have the ability
to directly invest in the LLP and take a shareholding.

 Allows for ‘at scale’ investments to be provided to multiple
partners via one investment reducing transaction costs.

* Larger Social Return as impact is being generated via
several organisations

* Diverse partnership reduces risk to investors




a possible
template
for the
future

And Finally

The innovative SELLP hybrid structure will
contribute to drive down the costs of combining
charitable, public and private sector finance in
one vehicle. The model also provides a platform
for integration and innovation across the local
provider landscape. Other benefits include the
opportunity to attract social investment, tax
efficiency for the pooling of commissioned and
charitable income. We believe that the inception
of this radical platform will encourage more joint
venture models across social enterprise sector.

There has been a great deal of interest in the
LLP since its launch and it is currently being
looked at as a possible template for delivering
public services in the future.





