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An example of Open & Innovative Public Procurement in Barcelona CityCouncil
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

EVENT: ESM ALCHEMY 2016

PARTNERSHIPS FOR SUCCESS IN
TRANSFORMING LOCAL SERVICES

This is an event that will explore the ‘art of the possible’in the
transformation of local public services.

‘new and practical ideas about how to approach local challenges’

‘public service innovation through partnership working’

‘How the City of Barcelona used an Open Procurement Challenge to
solve citywide problems and promote the local economy.’
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

Origins:
Some ideas in 2005/2007 ( in 22@Barcelona)

Entrepreneurship and business and public innovation can be fostered by the
Administration? How ? What are the new models?

Public Procurement was about 17% of GPD in Europe. Can be a tool to promote

innovation? How?
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

Barcelona Urban Lab

Urban Lab is a tool to provide a space in the Barcelona
Urban

Barcelona to carry out tests and pilots on products I Lab
and services that have an urban impact. @ jkﬂ

IO

The idea is to use of the city as an urban laboratory .

Citizens: More and better products and solutions for better municipal services that
solves better the citizens needs.

Businesses: Learn, shorten time to market and increase entrepreneurship &
business competitiveness, innovation & growth, even internationalization and
attraction of FDI. Develop ecosystem.

Science and Technology: It’s a powerful tool for technology transfer, both locally
and internationally.

Public administration: Systematization of internal (and open) innovation, cultural

change. Innovation as a brand related to Barcelona. Transparency and efficiency in
public spending.
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

Some recognitions ...

The teams and funds
making innovation
happen in governments
around the world

Ruth Puitick, Peler Baeck & Philip Colligan

Bloomberg
Philanthropies

Nesta...
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Smart City

Barcelona testea la innovacién

Mobile World Lab faciita el uso de espacios piiblicos para validar tecnologias pioneras

Bloomberg Philantropies reconoce el proyecto urbano como uno de los mejores del mundo

Barcelona

Barcelonabecomes an internationa!
‘smart’ laboratory benchmark
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La Fundacién Bloomberg reconoce
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

What’s different? HOW

Lesson learned

1. There was no politic will
2. There was no budget

3. There was no team

Ulab Committee:

1. +) There was a NEED / Challenges (+ Problem vs. solution/Calls)

2. +) We involved STAKEHOLDERS

3. +) We operate almost without BUDGET (Sharing budget)
=» We looked for KPl & EXTERNAL RECOGNITION ...

4. -) Citizen where involved to little




Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

BCN URBAN LAB evolution:
(in 2013) Still ... the question is ...

. Entrepreneurship and business and public innovation can be fostered by the
Administration? How ? What are the new models?

Barcelona
Urhan

X Labh
. Public Procurement is 17% of GPD in Europe. Can be a .. i M T

tool to promote innovation? How?

. You can link the real BUY and the innovation process?
. It can be purchased on the basis of a challenge?

“CHALLENGES” = Awards / Pilots = REAL CONTRACTS
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Ajuntament de
Barcelona

BARCELONA ALIGNS |

INNOVATION WITH
PUBLICPROCUREI\/IENT

“CHALLENGES” = Awards I Pllots 9 REAL CONTRACTS
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BCN|Open Challenge

International call, with CityMart, to invite local and international companies
to submit their innovative solutions to 6 published challenges for the city
of Barcelona.

We offer:

« 1 Milion € to buy and implement the winning solutions

* Business growth services, landing facilities (mandatory for
internations complanies) and references

BCN|Open Challenge is a new program to:

Promote entrepreneurship and business growth and innovation and facilitate
access to public procurement for companies (specially SME’S & Innovative Public
Procurement)

Attract investment to the city and to position Barcelona as an innovation brand.
Transform and improve public services, improve quality of life and make the city
more inclusive.

Open up the city administration and accelerate public internal innovation , while
increasing efficiency and transparency in public spending
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| www.bchopenchallenge.org
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A The Challenges

Reducing bicycle thefts in the city

Empowering local retail through technology -

|
-
Canld

a4 ©
~J 525 proposal received
i
VTSR ST 7 TGPl Gnemseriees

Monitoring pedestrian flows in the city

Tools for digitisation of museum and archive
collections

g Automatic detection and alerts of damaged

road surfaces

T ‘ 'b If \ Empowering support systems to reduce social
A\'f/' | isolation
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Publish Call Selection Winner >

| |
1/05/2014  16/06/2014

12/2014

30/07/2014

TIME LINE:

«44 Anonimous call
Publish — May 2014 |
Finalist (Max 5x6) — July 2014 ‘

Negotiation tenders
- Negotiations — Autum 2014
o Winner - End 2014

 Implementation - 2015/2016 [
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MUNICIPAL

Barcelona innova la
contractacié public:

L'Ajuntament
CONVOCH LN Concurs

lors, si son
hauran
blupar
InstaHats
catalana

Barcelona becomes an international
‘smart’ laboratory benchmark

Sisreptespera
una ciutat millor

Chal
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BCN|OPEN CHALLE

+ 6 REPTES DE CIUTAT QUE CERQUEN SOLUCIO - - -

FP/dual:
feina ambifu
SEAT i BASF, casos d'&xit en la implantacio

d'aquest programa a Catalunya, expliquen els

beneficis de combinar I'aprenentatge tedric a
linstitut i les practiques a I'empresa

Nuria Chinchilla: “Les
dones humanitzen
[

Pau Gordia s

TMB: com digitalitzar
una empresa tradicional
Fuser

Carles Planos Bou
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What's different?
Some data ot S SHHETEn

« 1 anonymous internacional call
6 challenges
1ME€
5 municipals areas
11 months
+20 members in jury

» Though was possible +
new&practical + Partner

 Publish needs, no solutions .
» 6 New products/services :

_ . * No requirements for
119 proposals received . 3 companies (anonymous):

28 finalists AOIPL. 51 » « 3 never before worked
* 6 contracts signed A MIFE ¥ with CityCouncil

-) 6 new |nnovat|ve services in the city - « 2 of new creation
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https://www.dropbox.com/s/qrqc9s8w4375lux/BOC_2015.mp4?oref=e
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They’ve talked about us...

Delivering Short and Long Term Results
A model for #citiesshare alliance

The BOC communications strategy exceeded all expectations,
drawing over seven times the expected number of online hits. The
challenge was also successful in developing a new network of new
suppliers: only five of the six winning companies had previously
engaged with city-level government contracts.

BOC proved that open challenges are a viable way of delivering

E | PA European Institute of Public Administration value to citizens.
Institut européen d'administration publique

Barcelona

* BCN Open Challenge offers public buyers solutions beyond what’s already known on
the market, while fostering entrepreneurship. It is in line with the new legislative
package of EU legislation and it is open to companies of all sizes.

* |t mainstreams the culture of public investment for innovation within the City Council.
It changes the working methods of public buyers, requiring a coordination strategy
among departments and it requires administrative effort.

* Itis ready to be replicated with a few adjustments

16



They’ve talked about us...

m o T— Financing & Stimulating innovation

Another way of making the best out of
procurement is to organise external creative
et kst oy o 4 the e competitions to generate innovative

URBACT Il CAPITALISATION, APRIL 2015

Lurapeaninien OTHER FORMS OF FINANCING AND

soc ia I i n “ovati o“ STIMULATING SOCIAL INNOVATION IN (ITIEq
in cities

Another way of making the best out of procurementis

tirme as promoting collectives of ditizens o small
s whasei v soluti illoft

Ly the BCN Open Challenge in Barcelona (Spain)®. The

for small companies to innovate in the Gty As an
i jonal @l it i iveang

and places in Barcelona, focusing on g
Itis oranised by Barcelona Gity Council together with

OpenC peis adirect the

BT solutions to city problems, at the same time
N OpenCrllengeatempis o s space as promoting collectives of citizens or small
st s bt business, whose innovative solutions are
asupporing compary Gryman Theprizec e BN often still not considered.

sixwinming solutions. Through th ition, the Gity
of Barcelona aims to make the process of procurement
dedisions more cost-effident and transparent, and to

: 1o be part of thi
and oimplernent their innovative solutions.
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e Building successes

3.Commitment
and right
incentives

1. Simplify and open up 2. Get the

procurement tenders message out

Nesta. accen%ure catTAPULT

High performance. Delivered.

CITIE

CITY INITIATIVES for
'TECHNOLOGY, INNOVATION
and ENTREPRENEURSHIP

Future Cities

4. Role of city 5.Set up an
procurement urban
manager laboratory

Figure 1: Five key lessons from Barcelona’s procurement redesign
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They’ve talked about us...

IMPLEMENTING
SUSTAINABLE
OPEN INNOVATION
IN GOVERNMENT

May 26, 2016 - 8:30am - 12:15pm 1850 | Street NW - Room 12-220

¥58: OPEN INNOVATION INNOVATION
“ W OTES @ WE "‘.’9.',‘,,.'-2..‘3.‘.‘"" ACCELERATION

., THE WORLD BANK

R IDA, | o e

Open Innovation to adress city goverment challenges

How open innovation is being used by pioneering city
governments in partnership with entrepreneurs and
private sector to solve government challenges while
fostering local innovation and entrepreneurship?
Barcelona City Hall provides us with some of the most
advanced applications of open innovation to address
government challenges at the urban scale and applicable
beyond sectors.

Urban Lab and Barcelona Challenge have been pioneering
tools to facilitate the use of the city itself to carry out tests
and pilot programs on products and services with an
urban impact to solve city challenges while fostering
entrepreneurship. These tools have been replicated or
applied in similar degrees in cities as diverse as
Amsterdam, Moscow or San Francisco.

18
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Barcelona : OPEN & INNOVATIVE PUBLIC PROCUREMENT

LESSONS LEARNED

1. + Call for Solutions vs challenges=NEED: Don’t ask for a solution, expose a problem to be
solve. Challenge Based Procurement. Choosing good challenges is key. Use Innovative-
complex tools only for real challenges, not for regular buying.

2. + Be OPEN with the potential providers/ Innovation ecosystem : Everyone could present a
solution. Anonymity had good results, but difficult management. Look for your best
solution.

3. + Chose the right LEGAL instrument: Be sure that you take into account the legal
framework for “buying innovation” in your country. Decide if you are looking for ideas,
pilots or you are willing to buy a product/service.

4. + Importance of GOVERNANCE - legal/innovative Team: Importance of the profile and
attitude of the team. Involve the “owner” from the very beginning (definition of challenge,
jury, implementation, ...).

5. RESOURCES & RESULTS: Management is not simple, so use this tool only for a considerable
budget and no known solution. Relation about N challenges/Budget involve.

6. CTIZENS role: Look a place to involve Citizens: Challenges definition, testing, ...is a plus.

... keep improving!!!



What’s next... Public Procurement

STRATEGIC PUBLIC PROCUREMENT
INNOVATIVE PUBLIC PROCUREMENT
P Ajuntament
N> de Barcelona

1) Social Clauses
(Labour, social, economic
& environnmental rights)

3) Innovative procurement
(EU funds)

Part of Open&Agile
lransformation Strategy

NATIONAL PLAN OF INNOVATIVE
PUBLIC PROCUREMENT 2016-2020

N Generalitat
Y, de Catalunya

2017: 0,5 % Procurement
(+120M€)

2018-20: 1% Procurement "

(+250M€)

elPeriédico
EOONOMIA

La Generalltat destinara el 0,5% de sus
compras a productos y servicios innovadores
HLam ma parte de un plan para fomentar el 1+D, que elevari la proporcid

de adqulswmnes de es(e lxpo a1k en(re y
K (I O a0t
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What’s next... Social focus

. Promoting a Social, Solidarity-based Economy

OBJECTIVES

LINES OF WORK

PROMOTION REINFORCEMENT
Promotion and Strengthen and
visibility as an improve existing

realities

alternative economic
model

Promotion and
support for new
projects that generate
sustainable, stable
employment

6 LINES
X @ ¥
= o
T e )
Trailning and Funding Cooperation
asslstance
g
Communlcation Tools and Territorlalization
resources and community

action

Incorporating the entirety of the area
of political action involving

Socio-corporative Socio-communal Collaborative
projects projects economies

promaoting the

common good

21



the ‘art of the possible’in the transformation of local public services.

‘new and practical ideas about how to approach local challenges’

public service innovation through partnership working’

Innovation is a CULTURAL behaviour but also
need external support

PUBLIC PROCUREMENT is in EU a 17% of
GPD. Use it strategically!!!
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Anna Majo Crespo
amajo@bcn.cat

(‘ Barcelona
= ' Activa



