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What is travel training ?



The alternative is disempowerment

• Fosters dependency on 

isolating transport

• No independent social life

• Reduced access to further 

education

• Reduced opportunity for 

employment

• Additional cost of providing 

transport, social care, future 

welfare



How to scale innovation?



Travel Training SIB: key facts

1. Innovative new “payment by 

results” scheme

2. Funded by investors with low set-

up cost for commissioners

3. Risk taken by funders and HCT

4. Delivered at scale: 450 SEND 

young adults

5. Mitigates current disabling 

approaches 

6. Delivers social impact and cost 

savings for commissioners



Potential cost savings

London borough, 1st year

For 100 children p/a over 

5 years

Per trainee, p/a

Over a 5 year period 



SPV

Investor

Commissioners

Project LLP Investment 

Vehicle

PbR payments paid to HCT

SPV pays up-front revenue to HCT for

delivery of travel training, and success

bonus dependent on performance

PbR payments from

commissioner passed

up to SPV

Service delivery

contract by cohort

A project management board to be

set up to manage overall SIB,

including representatives from HCT

Operations, HCT Finance and

Bridges

SIB model - simplified

Service Provider Advisor
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Perspective



Context

• Models

• Market

• Money



Why SIB?

• Innovation

• Coproduction

• Economics



12 ǀ Strictly Private and Confidential
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