
How an innovative process catalysed understanding and 
relationships between local authorities and social enterprises.

Local Alchemy: 
Unlocking Social 
Value and Investment 
through Collaboration

E3M’s Local Alchemy events in Oldham, Rotherham and Gainsborough demonstrated the power 
of collaboration between social enterprises, commissioners and investors.

This series of events developed by a team of social enterprise and investment experts gave 
participants permission to “think differently,” catalysing:

- understanding of social enterprises and new models to deliver social good,
 
- relationships which will be the foundation for ongoing social development,
 
- and action in the form of new partnerships and projects.

Over £12m of social investment was unlocked directly as a result of the programme, with projects 
and communities in all three locations benefitting.

A full evaluation report is available on the E3M website. This document describes the key 
outcomes of Alchemy in Gainsborough, Rotherham and Oldham.

£12m unlocked - 
could your area be next?
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I got some really 
useful learning about 
the potential of 
collaboration with 
social enterprises 
and the different 
approaches and 
outcomes that can 
be achieved – I 
found the examples 
really helpful, some 
good examples 
across the range of 
scale too. They really 
brought to life what 
is possible and the 
difference it made to 
people and the local 
community.

What is Local Alchemy?

Why is Local Alchemy needed?

Alchemy facilitates new approaches to tackle place-based challenges.  
It was predicated on the belief that a partnership-based approach 
between commissioners, public benefit organisations and funders  
would yield long term social benefits, creating sustainable models  
for development.

Alchemy catalyses knowledge, relationships and action for social good.

I got some really useful 
learning about the potential 
of collaboration with social 
enterprises and the different 
approaches and outcomes 
that can be achieved – I 
found the examples really 
helpful, some good examples 
across the range of scale 
too. They really brought to 
life what is possible and the 
difference it made to people 
and the local community.
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How does Local Alchemy work?

E3M conducts extensive preparation and workshops in partnership with a local commissioning 
sponsor to help articulate the challenges and opportunities and ensure effective engagement.

An Alchemy event brings commissioners, social enterprise leaders (both local and national) and 
funders together. Participants are exposed to examples of innovative practices, then - through a 
facilitated process - develop interventions together which they present.

After each event E3M provides a full report to the sponsoring organisation including business model 
canvasses and specific recommendations; a case study of the event and a film summarising the 
immediate impact and participants’ reactions. This material is designed to support adoption of the 
suggested interventions.
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Local Alchemy’s impacts for  
Gainsborough, Rotherham and Oldham



Local Alchemy in your locality?

Alchemy demonstrates the impact when social 
enterprises, commissioners and investors 
collaborate.

Around £12m of social investment has been 
unlocked by Alchemy events in Oldham, 
Rotherham and Gainsborough.

The programme gives participants permission 
to “think differently” and creates a safety net 
to act differently.

Alchemy catalyses mutual understanding 
between social enterprises, commissioners and 
investors, and develops new relationships.

These are the foundations without which action 
cannot happen.

To discuss the potential which Alchemy 
could unlock in your locality, please contact 
Jonathan Bland at E3M:

     0203 372 2878 

     jonathan.bland@socialbusinessint.com

E3M is an initiative of Social Business International Ltd. 
Company number 7007166.
Registered office: 75 Kenton Street, London WC1N 1NN.

www.e3m.org.uk

E3M is grateful to The Connect Fund for supporting 
some of the costs of running Alchemy events in Oldham, 
Rotherham and Gainsborough. A detailed evaluation 
report is available on the E3M website.

www.connectfund.org.uk


