CREATING HAPPY PRODUCTIVE SOCIAL ENTERPRISES
Date: 20th September 2018 | Venue: Happy London Training Centre, 3rd Floor, 9 Alie Street, London E1 8DE

A one-day seminar for leaders and senior team members in social enterprises.

E3M is delighted to hold this one-day event in partnership with Happy, the award-winning company that offers managementand
leadership training programmes, consultancy and coaching services to help others create their own Happy workplaces.

A positive workplace culture is key to long-term social enterprise success:

Imagine a workplace where people are energised and motivated by being in control of the work they do.

Imagine they are trusted and given freedom, within clear guidelines, to decide how to achieve their results.

Imagine they are able to get the life balance they want.

Imagine they are valued according to the work that they do, rather than the number of hours they spend at their desk.
Wouldn't you want to work there?
Studies show that workplace cultures where people feel motivated and fulfilled are more productive. Come and hear from great

speakers from Social Enterprises and get ideas to put into practice straight away.

The Creating Happy Productive Social Enterprises Seminar will be engaging, interactive and fun. You will talk with and meet at
least two dozen people from the Social Enterprise/mutual sector, all committed to creating great organisations to work for.

See overleaf for details of speakers and how to book...
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SPEAKERS

Jonathan Bland, Managing Director, Social Business International: Jonathan is an
international expert on social enterprise with 30 years' experience working in this field. Since
1998 he has been a leader in the UK social enterprise movement, bringing together a diverse
range of people and organisations under the umbrella of social enterprise.

Henry Stewart, Founder, CEO and Chief Happiness Officer, Happy: Founded as Happy
Computers in Henry’s back room in Hackney back in 1987, Happy Computers developed quite
a reputation, rated one of the top 20 workplaces in the UK for five successive years. Since 2003,
Happy has developed a range of management and leadership programmes, and helps other
organisations create happy workplaces.

Liz Mouland, Chief Nurse & Director of Clinical Standards, First Community Health
& Care CIC: After training as a Registered Nurse at Guy’s Hospital London, Liz moved into
community nursing, workingin a variety of clinical and HEI roles. In 2009, together with colleague
Val Frost, Liz formed part of a staff ‘Right to Request’ under the Transforming Community
Services agenda, successfully creating First Community, a social enterprise community interest
company providing NHS community services in east Surrey and parts of West Sussex, and
employing over 460 staff. Liz now leads on patient safety, quality and experience.

Brendan O’Keefe, Managing Director, Epic CIC: Brendan is the Managing Director of Epic
CIC, the UK's first youth service mutual launched in January 2014. He is a Cabinet Office Mutuals
Ambassador and advises local authorities throughout the country on the mutualisation of
services. He has hands-on experience of leading a successful public sector spin out and holds
a Masters Degree in Social Policy and Administration from the London School of Economics.
Brendan is driven by the notion that supporting young people to make a successful transition
to responsible and fulfilling adulthood is one of the most important duties of any modern day
society.
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SPEAKERS (CONT.)

Scott Darraugh, Chief Executive, Social adVentures: In 2010 Scott became Chief Executive
of Social adVentures, after leading his team of public health specialists out of the NHS in Salford
to create one of the country’s first NHS public service mutuals. A wellbeing social enterprise
with the aim of inspiring people to lead healthy and happy lives, Social adVentures won the
RBS SE100 Index ‘Growth Champion’ Award in 2012, having achieved a 262% growth in annual
turnover. In 2013 Scott became a Mutuals Ambassador, working with the cabinet office to
shape policies encouraging the development of mutuals delivering public services. A specific
area of focus is the development of innovative financial products to address the specific needs
of the mutuals sector to support further growth.

June O’Sullivan MBE, Chief Executive, London Early Years Foundation: LEYF is the UK’s
leading childcare charity and social enterprise, running 37 nurseries across 11 London boroughs.
As creator and CEO since 2006, June continues to break new ground in the development of
LEYF's scalable social business model and is a tireless campaigner, looking for new ways to
influence policy and make society a better place for all children and families. A champion of
community-based, multi-generational early years education as the basis for greater social and
cultural capital to deliver long-term social impact, June advises Governments, as well as a range
of organisations, academics and services at home and overseas, about how best to implement
a social enterprise vision for Early Years.

FOR FURTHER INFORMATION AND TO BOOK
Please direct any queries to claire.williamson@socialbusinessint.com or go to the E3M website to book via the Eventbrite widget at the foot of the page.
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