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E3M is now in its third year. Since we started we have 
run over 20 specialist events for social enterprise 
leaders and other interested stakeholders to help 
build capacity for successful social enterprise growth 
in public service markets. In addition to sharing 
knowledge among social enterprise leaders, we have 
engaged with policy makers and opinion formers 
in the UK and at EU level and E3M has gained a 
reputation for the quality and depth of its work.

This review covers the period from May 2013 to 
December 2014 and aims to give a flavour of the 
activities of E3M during that time. This has been a 
really exciting period for us and looking ahead to 2015 
there are even greater opportunities for E3M to make 
a real difference both in the wider public services 
debate as well as in supporting our members to grow 
and flourish. 

I would like to thank the E3M Core Partners: Bates 
Wells Braithwaite, the University of Northampton, 
Unity Trust Bank and Baker Tilly for their support and 
engagement in co-creating the E3M Programme of 
activities.

I would also like to thank SIB Group, Big Society 
Capital and CaSE Insurance for their additional 
support for our events and publications. 

Thanks also goes to the E3M members who 
proactively engage with our programme in the true 
spirit of peer-led learning, and to Kirsten van den Hout 
and Baroness Glenys Thornton, associates at Social 
Business International, for their support in delivering 
the E3M programme.

Finally, I would like to acknowledge the role that 
Stephen Lloyd of Bates Wells Braithwaite played 
in developing E3M. Stephen, who sadly died last 
summer, lent his support to getting E3M off the 
ground and always made thoughtful and stimulating 
contributions to the E3M events. He is much missed 
by all of us in E3M and the wider world of social 
enterprise.

Jonathan Bland 
Founder of E3M and Managing Director,  
Social Business International

January 2015

At this time of limited public resources and increasing needs we need to find the best ways to deliver 
public services for maximum public benefit. The E3M social enterprises are all working hard to 
deliver benefits within their communities and it is our belief that the future of public services must 
be shaped by the pursuit of social value at all levels.

I N T R O D U C T I O N

“E3M provides a unique multi-
layered forum for serious, expert and 
concentrated discussion about the real 
issues for progressive social enterprise 
and has a collective authority and energy 
with the potential to reach the usually 
obfuscated real levers of social change.”

Julian Blake 
Partner, Charity & Social Enterprise Department,  
Bates Wells Braithwaite
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What is E3M?

E3M is an initiative that supports a group of leaders from the largest and most successful UK social 
enterprises that trade in public service markets. E3M is supported by partners to provide expertise and to 
share knowledge about the key ingredients for successful social enterprise growth. 

E3M aims to be a catalyst for change, in particular developing thought leadership on key issues for social 
enterprise growth where there are gaps in current thinking. 

The work of E3M focuses on three Ms: Markets, Money and Models. When the interactions between these 
are right it can make all the difference to the success of a social enterprise. Each of these key elements is 
underpinned by another M: Measurement.

Many of the E3M activities have a European dimension (the “E” in E3M), in particular the new opportunities 
emerging at European level for social business. These range from the new EU policies on social enterprise, 
social investment and social innovation to pan-European trade and exchange of knowledge. 

At the heart of E3M is a Social Enterprise Leaders Club with a programme of activities for members and a 
series of knowledge sharing events open to non-members. 

E3M was developed by Social Business International (SBI) with support from four Core Partners: Bates 
Wells Braithwaite, The University of Northampton, Unity Trust Bank and Baker Tilly.

1 .  E 3 M  S O C I A L  E N T E R P R I S E 
L E A D E R S  C L U B

The E3M Leaders Club brings together the CEOs 
of some of the largest and most successful social 
enterprises that trade in public services markets. 
Together their businesses turnover is more than  
£1 Billion, they employ over 30,000 people and they 
create a positive impact for people and communities 
across the UK. Their social enterprises work in wide 
range of fields including: health, care, children and 
young people’s services, leisure, culture, employment 
services, training, criminal justice, transport, telecoms 
and housing. Information about each of our members 
can be found on the E3M website www.e3m.org.uk.

The members of E3M enjoy and benefit from 
networking with peers, which can lead to a variety of 
positive outcomes. 

C O R E  E 3 M  AC T I V I T I E S

“The ‘Club’ is for me the sharing of ideas, 
knowledge and aspiration, it is also 
having fun. The other key component is 
the people who are in the club, being a 
CEO can be a lonely role, having other 
CEOs of large social enterprises to talk 
things through is valuable.”

Dai Powell OBE 
CEO,  
HCT Group
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For the leaders this peer networking has had a variety 
of tangible results, including:

• Learning how to successfully to engage with public 
service commissioners in different ways

• Working with the E3M core partners to develop 
new services, raise finance and measure impact

• Creating opportunities for staff to undertake 
exchange visits and generate new business ideas

• Developing a new social investment strategy

• Understanding the EU’s policy influence and 
spotting opportunities for new European business

• Accessing new investment, in one case from 
another E3M member

• Developing new services in partnership with other 
members

• Finding speakers for high profile events

E3M Club Dinners

Since May 2013, E3M has hosted six Club Dinners. 
They provided a conducive environment for leaders 
to discuss key issues in confidence at a peer-to-peer 
level, share knowledge and do business together. 
Each dinner started with a short talk from a guest 
speaker with a Q&A session and was followed by 
wide ranging discussions on issues important to E3M 
leaders. Only Club members and representatives from 
the core partners are invited to these dinners.

E3M dinner speakers and themes included:

Nicolas Hazard, Vice-President of Groupe SOS, 
explained how the French social enterprise giant 
works and gave his analysis on the development of 
social entrepreneurship in France. 

Michael Norton, Chairman of BuzzBank, introduced 
the concept of crowd funding and explained how this 
dynamic crowd funding platform works.

Garath Symonds, Assistant Director Young Peoples 
Services, Surrey County Council, talked about the 
transformation of young people services in Surrey and 
more generally about the leadership issues faced by 
“bold commissioners” in local authorities.

Nick O’Donohoe, CEO of Big Society Capital, 
outlined the vision for the growth of the social 
investment market and discussed how E3M members 
could benefit from this to grow their impact.

Cllr Sarah Hayward, Leader of Camden Council, 
talked about the issues facing this London borough 
and the role for social enterprise in transforming 
service delivery. 

Seb Elsworth, Director of Partnerships and 
Communications and Deputy CEO of the SIB 
Group, gave his analysis of how social investment 
is developing and the approaches taken by different 
political parties towards social investment and social 
enterprise delivery of public services. 

“When I get the chance it’s good to 
network with others from different 
sectors who share common values. It’s 
helpful to be able to pick up snippets 
about what is changing in the social 
enterprise world. I have met several 
people that I keep in touch with whose 
opinion and advice I value.”

John Niland 
CEO,  
Provide

“I’m a new CEO, so the opportunity to 
learn from others, particularly about the 
aspects of business that relate directly 
to being a social enterprise, was very 
welcome. It feels like an investment in 
both my personal development and the 
development of my organisation –  
I am convinced that it will translate into 
benefits for my service users and the 
community that we serve.” 

Janet Rowse 
CEO,  
Sirona Care and Health CIC 
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2 .  E 3 M  R O U N D  T A B L E S 

Six E3M round table discussions took place during the 
period as outlined below. E3M leaders and partners 
as well as selected external individuals were invited. 
The round tables focused on pre-identified themes 
and highlighted key issues to policy makers as well as 
to those supporting innovation and change and keen 
to test new ideas for doing things better. Held under 
Chatham House Rules the round tables involved 
senior policy makers from the European Commission 
and UK national and local government, experts and 
social businesses. 

The issue of how prices are set in the 
residential and home care market

Several E3M members provide care services. This 
roundtable explored the issues of the race to the 
bottom by some local authorities in pricing care and 
some possible solutions. It included a presentation 
by William Laing of the market analysts Laing and 
Buisson.

Harnessing the potential of social enterprise 
service innovation for jobs and growth

This event examined the link between service 
transformation by social enterprises and the growth 
agenda and creation of local jobs. E3M members 
shared their experiences with a group of local 
authority commissioners and were joined for a 
discussion by Helen Edwards, Director General and 
Deputy Permanent Secretary, DCLG.

Financing needs and solutions for social 
enterprise growth

Set in the context of serious scepticism and the 
rhetoric surrounding “social investment”, the aim of 
this round table was to understand what issues really 
presented problems for E3M members, to examine 
some examples of innovative practice and explore 
how to improve access to finance for growth for 
established social enterprises.

Engaging with Europe on social innovation  
and social enterprise

This event explored how best to engage with 
European Union institutions on policies for social 
innovation and social enterprise and also examined 
opportunities for developing new European projects 
to foster and scale social innovation in areas such 
as health and social care, education, young people 

and employment. It included input from European 
Commission officials, the NHS Confederation 
European office and expert political commentary.

Governance for Growth 

Many E3M members have either gone through, or 
are currently going through, a transition, either from 
a more traditional charity background or as a public 
sector spin-out. This has often set the context for their 
current governance model and impacts their ability to 
grow. This round table explored the key governance 
issues for social enterprises trading in public service 
markets that want to grow, and focused on how to 
balance risk with maximizing social impact.

Innovation in Meeting the Needs of  
Older People

The objective of this meeting was to focus E3M 
thinking and experience on an issue that needs 
radically new ways of doing things and to explore 
the merits of collective E3M work in this area. 
Participants were invited to share their innovations 
in meeting the needs of older people and collectively 
the group explored ideas about how this could be 
scaled. Several ideas emerged from the meeting and 
are being evaluated to see how they might be taken 
forward.

Some of round tables identified clear gaps in 
knowledge and formed the basis for the development 
of knowledge sharing seminars.

“E3M is an important voice for the 
social enterprise sector. By bringing 
together some of the largest and most 
commercially minded social ventures, 
E3M has the credibility and presence to 
work with policy makers in the UK and 
the EU. It influences policy and helps 
spread best practice. The University of 
Northampton was a founding partner 
of E3M and it has helped develop and 
deliver our social enterprise mission.”

Professor Simon Denny 
Director of Research Impact and Enterprise,  
University of Northampton
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3 .  E 3 M  S E M I N A R S

During the same period seven E3M knowledge 
sharing seminars were held. Developed with the 
philosophy of “learning together” the seminars were 
based on a methodology combining cases studies 
involving E3M members and occasionally other 
innovators, with commentary and input from the E3M 
partners and other experts. The seminars were open 
to non-E3M members. 

Transforming Rehabilitation 

Several E3M members work to support ex-offenders. 
This seminar offered practical advice for social 
enterprises, charities and mutuals that were interested 
in getting involved in the potential opportunities 
created by the Government reform of offender 
management services. It featured a mix of practical 
legal and financial advice and experience. There 
were also presentations by officials from the Ministry 
of Justice and by Nick Hurd MP (the then Minister for 
Civil Society).

Models For Social Enterprise Growth  

Building on a seminar on a similar theme from our 
2012 programme, this event explored different models 
and approaches to growth. It looked at the legal, 
financial issues and business management issues for 
mergers, acquisitions, partnerships and joint ventures, 
networks, consortia and group structures. In addition 
to drawing on the experience of E3M members the 
seminar also featured the experience of one Europe’s 
largest social enterprises - Groupe SOS from France.

Jobs and Growth

Building on a roundtable held in summer 2013 
this event explored the different ways that social 
enterprises in pubic sector markets can create jobs 
and opportunities for the people and communities in 
which they operate. It examined the experiences of a 
number of E3M members of running apprenticeships 
and employability schemes. It also looked at how 
some “bold commissioners” are developing innovative 
approaches to creating social value in the way they 
procure public services.

Social Enterprises and Public Authorities 
Working Together

With a mixed of audience of social enterprises and 
public sector officials, this seminar examined how 
social enterprises and public authorities can work 
in new ways to achieve common objectives in the 
provision of public services. Set in the context of the 
new EU Procurement Directive it focused on how 
social enterprises and public authorities can create 
real partnerships. It also examined the ways of 
bringing new finance to these partnerships to focus 
on difficult challenges, for example through the use of 
social impact bonds.

Governance for Growth

Drawing on the discussions at the governance round 
table, this seminar took forward the idea of how to 
balance appropriate risk with achieving impact. It was 
set in the context of reforms to Community Interest 
Company rules and a growing interest in governance 
from social investors. The case studies highlighted 
governance as a dynamic process, engaging 
stakeholders, the importance of leadership and 
culture, transparency and scrutiny.

“As well as providing many essential 
services and goods, the very nature 
of social enterprises is about making 
a social difference, both in the areas 
in which they operate and for staff, 
stakeholders and suppliers. Baker Tilly 
is passionate about supporting social 
enterprises to achieve their mission. Our 
involvement with E3M has given us the 
opportunity to support and influence 
decision making and to help drive the 
promulgation of best practice at the very 
highest level.”

Keith Ward 
Head of Social Impact Advisory,  
Baker Tilly Tax and Accounting Limited
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Finance for Growth 

Two E3M seminars on finance for growth were held 
in this period: one in November 2013 and a second in 
2014. The first examined a range of different financial 
instruments that can support growth from unsecured 
debt through to equity. This included tiered debt 
deals, bond issues, quasi-equity and a provider led 
social impact bond. The second re-examined different 
experiences of using these kinds of instruments and 
also explored how tax reliefs could incentivise some 
deals. It included a presentation on the future for 
social investment by Nick O’Donohoe, CEO of Big 
Society Capital. It also featured a unique “reverse 
dragons den” where six different social investment 
fund managers pitched to a panel of E3M leaders. 

Programmes, presentations and notes from the 
seminars can be down loaded from the E3M website 
www.e3m.org.uk.

“Big Society Capital has been engaged 
with E3M for over two years, most 
recently at the Finance for Growth 
seminar. We have found E3M to be a 
very effective forum for us to engage with 
key social enterprise leaders who are 
interested in using social investment as 
a tool to help them grow their businesses 
and increase their social impact.”

Nick O’Donohoe 
Chief Executive,  
Big Society Capital

As well as our core programme of activities, E3M has 
been able to reach new audiences, join EU platforms, 
and influence a wider range of key stakeholders by 
seizing ad hoc opportunities to share our collective 
knowledge and experience as well as to explore new 
partnerships. Below are some of our highlights from 
this period.

Research into the longevity of social 
enterprises

Frustrated by misconceptions about the failure 
rate of social enterprises leading to commissioners 
seeing social enterprises as a risk, The University of 
Northampton and BWB with support for a group of 
E3M members undertook some comparative research 
of the longevity of social enterprises compared to 
the top 100 private limited companies. The results, 
showing that social enterprises actually survive longer, 
were published in a special report: Who Lives the 
Longest? Busting the Social Venture Survival Myth 
(available from our website www.e3m.org.uk).

Engagement with Chi Onwurah MP, Shadow 
Minister for Social Enterprise

At the request of the Labour shadow minister for 
social enterprise, a round table was held entitled  
‘A vision for social enterprises in public service reform’ 
where E3M members presented the solutions they 
offer and discussed some of the challenges they face 
for growth.

This was followed later in the year by a special 
lecture, Social Enterprise and People Powered 
Services, held in partnership with the think tank 
Collaborate, where Chi Onwurah MP outlined her 
vision for social enterprise under a future Labour 
Government. Held in the Palace of Westminster, 
the event was jointly chaired by E3M member and 
chair of Collaborate Lord Victor Adebowale and E3M 
supporter Baroness Glenys Thornton.

E3M Away Day December 2013

A group of E3M leaders and partners spent 24 
hours together at the end of 2013 sharing ideas and 
experiences and discussing plans for the futures in a 
specially facilitated Away Day. The event took place in 

A D D I T I O N A L  E 3 M  AC T I V I T I E S
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Manchester and the group was joined for a breakfast 
discussion about the future of local public services by 
Sir Richard Leese, Leader of Manchester City Council.

E3M delegation at the European Commission 
event, Social Entrepreneurs Have Your Say, 
Strasbourg, January 2014 

A party of E3M leaders and partners travelled to 
France to participate in a major EU event organised 
by the European Commission to take stock of 
progress and map the future for social enterprise 
policy in Europe. Several people in the group had 
prominent roles as speakers in different workshop 
sessions. Recognised as an EU expert on social 
business, Jonathan Bland, MD of SBI and Founder of 
E3M, was a keynote speaker at the conference and 
was invited to coordinate the writing of the Declaration 
and present it to Commissioner Michel Barnier (DG 
Markets). See the results here: http://ec.europa.eu/
internal_market/conferences/2014/0116-social-
entrepreneurs/docs/strasbourg-declaration_en.pdf

GECES EU Impact Measurement Framework for 
social enterprises

The E3M report on impact measurement for social 
enterprises written in 2012 fed directly into the 
new framework on impact measurement for social 
enterprises that was agreed at EU level in June 
2014. The framework was developed by subgroup 
of the EU’s expert group on social entrepreneurship 
(GECES), led by Jim Clifford OBE, one of E3M’s 
partner experts. The framework also helped to shape 
the discussions on impact measurement that took 
part in G8 work in social finance. (http://ec.europa.
eu/internal_market/social_business/docs/expert-
group/social_impact/140605-sub-group-report_
en.pdf)

Building new relationships with European 
partners

As result of our activities and introductions to 
European counterparts several E3M members and 
partners have visited other EU countries to build 
new relationships. This included attendance at an 
international conference, Creating Ecosystems for 
Social Enterprise, in Helsinki, The ‘Impact’ event in 
Paris and an EU conference on Social Innovation  
in Brussels.

“Unity Trust bank has been an E3M 
Partner for nearly three years and our 
experience has been positive. It has 
helped raise awareness of our brand 
and more importantly our strong 
links and association with the social 
economy sector. Our knowledge and 
understanding of the wider sector has 
improved and we have benefitted from 
involvement with E3M and the in the 
wider objective of developing thought 
leadership in the sector.

We have enjoyed working with the other 
partners and members of E3M across a 
wide range of workshops, seminar and 
events and have formed some strong 
long-lasting relationships.” 

Steve Cronin 
Head of Lending - Social Economy,  
Unity Trust Bank

“Being part of the E3M community has 
been a great benefit to SIB over the last 
year, keeping us close to the finance 
needs of the social enterprise sector and 
making sure that our products are as 
relevant to those needs as possible. We 
have found the seminars stimulating, 
and the conferences grounded in the 
experience of front-line organisations. 
It’s been a pleasure to support E3Ms 
work and we look forward to continuing 
to do so.”

Seb Elsworth 
Director of Partnerships and Communications and Deputy CEO, 
SIB Group
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Looking Ahead

As we move into 2015 there are ambitious plans being developed to build on the work all ready started with 
E3M as well as to increase our impact in supporting social enterprise growth in public service markets. We 
are currently planning a new programme from April 2015. Before then we will hold an E3M Leaders Away 
Day and workshops on social impact measurement and commissioning.

A new dedicated E3M website is being developed to share the knowledge and thought leadership being 
developed by the E3M members and partners which will be launched in January 2015: www.e3m.org.uk

We will also publish new materials drawing on the discussions taking place on E3M themes relating to public 
service commissioning, finance for growth, models and impact measurement. 

For more information about future E3M events, activities and our thought leadership see  
www.e3m.org.uk.

Supported by...


